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Lesley Eblie Trudel has been successfully involved in public
education for over thirty years. Her most recent role is as an
Assistant Superintendent of Schools with the Sunrise School
Division in Manitoba, Canada. She has held positions ranging
from an instructor to administrator, working with diverse populations in both urban and rural settings. In
January 2019, she joined the Faculty of Education at the University of Winnipeg as an Assistant Professor.
Currently Lesley is Associate Dean in the Faculty of Education, University of Winnipeg. She is a
collaborative leader and interdisciplinary researcher, with a keen interest in organizational learning and
systemic change as it pertains to diverse, inclusive educational communities.
On a personal basis, Lesley has made a commitment to support issues related to mental health and wellbeing and has volunteered for a number of years on the regional Canadian Mental Health Association
(CMHA) Board.
Areas of Professional Expertise: Educational Leadership, Staff Development, Diversity and Inclusion,
Instructional Practice, Educational Assessment, Classroom Management, Student Behaviour and Social
Emotional Learning.
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Key Issues in this Chat Session:
1. Personal Motivation: Lesley’s early experiences as a teacher working to meet the diverse
needs of her students in both rural and city classrooms were at first frustrating and, in the
end, a motivating factor in developing an inclusive vision.
2. Learning About Inclusion: Lesley learned about inclusion as both a teacher and a
support teacher and subsequently transitioned to school district leadership; she found a
career-fit in supporting inclusion through building classroom, school and system structures.
3. Teacher-to-Teacher Mentorship: Lesley reflects on the vital role teachers play in
supporting and collaborating with each other and has been a highly valued strategy in the
school systems where she has worked in Manitoba.
4. Look for commonality: the common goal of student success depends on collaborative
engagement between teachers and their colleagues as well as between parents and
students.
5. Support Team Collaboration: the staff members who provide support to classroom
teachers - educators, clinicians, specialist consultants, and more - must collaborate and
work as a team to deliver effective support to teachers and schools.
6. Resources and Inclusion: Lesley observes that schools in rural communities with fewer
specialists are often inclusive by necessity, as opposed to those in urban areas which have
greater access to services and specialized supports.

Potential Discussion Questions (before viewing):
1. What effect does beginning a teaching career in a rural or remote community have on
the teacher's development?
2. In what ways do you think the wellbeing and mental health of teachers affects their
ability to meet the unique needs of students in their classrooms?

Potential Discussion Questions (after viewing):
1. Lesley discussed the importance that mentorship programs have for new teachers
who are learning how to meet the needs of students. How can the idea of mentorship
be incorporated within school systems and community services to facilitate inclusion?
2. Lesley identified co-operation as a strength of Manitoba’s approach to education. How
can co-operation be interwoven through education systems to create inclusive
classrooms (e.g., between teachers and parents, teachers and school administrators,
educators, and the greater community)?
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